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ATTACHMENT A
M E M O R A N D U M

DATE:

October 5, 2010
TO:

Honorable Mayor and Town Council
FROM:
Stacey Lemos, Finance Director 

RE:
Finance and Bond Committee Recommendation
The Finance and Bond Committee (FBC) was created by the Town Council in 1999 as a citizen’s advisory committee to the Council to review the following:

· Actual revenues and expenditures of the Town compared to budgeted amounts
· Expenditures of long-term bond proceeds

· Annual independent financial audit of the Town

The FBC typically meets quarterly on the last Monday of the month following each calendar quarter end (i.e. January, April, July, October), but at times, has had monthly meetings to work on special assigned tasks from the Town Council.

Over the last few years, many of the functions performed by the FBC have duplicated functions already performed by the Town Council, such as review of the budget versus actual revenue and expenditure reports.  The FBC scope calls for this to occur on a quarterly basis, while the Town Council is already provided this information on a monthly basis.  This is also the case with the review and approval of the annual audit, which comes before the Town Council in November/December of each year with a presentation by the Town’s independent auditor.
One FBC scope area that will change greatly is the review of proceeds from long-term debt issuances.  With the significant effort recently approved to defease a large portion of our outstanding bonds, the only remaining activity related to our existing outstanding debt is the routine payment of required principal and interest.

Another scope area is review of the Town Manager’s Recommended Budget.  All FBC members receive a copy of the Recommended Budget and have been invited to attend the budget study sessions and are welcome to present comments and suggestions to the Council with regard to the budget.

Finally, with Finance Department staffing levels down almost 25% from prior years with no dedicated administrative support staff, the resources to support the functions of the FBC have been stretched very thin.  In fact, some of the regular quarterly meetings have been cancelled in the past because staff are heavily involved in the budget process and with Council study sessions.

RECOMMENDATION

Staff recommends termination of the Finance and Bond Committee as a standing committee, and instead, recommends establishing separate task force(s), as needed, to evaluate revenue and budget-related topics to provide recommendations to the Town Council.
cc:
Jerene Watson, Town Manager


Kevin Burke, Assistant to the Town Manager
PAGE  
1

