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	GOAL 1:  PROVIDES EFFECTIVE LEADERSHIP OF THE ORGANIZATION’S OPERATIONAL    

                AND FINANCIAL MANAGEMENT   (Productivity/ Accomplishments of the Organization)

	
	
	Organizational & Financial Management will be considered effective when a majority of the conditions have been successfully met.

	Rating
	RESPONSIBILITY
	PERFORMANCE STANDARD

	Exceeds Standards

(performance above reasonable expectations)

(
Satisfactory

(performance rates a level of reasonable expectations)
(
Needs Improvement

(performance has areas that are below general expectations)
(
	· Leads the organization in developing 

and implementing policies, services and programs established by past and current decisions of the Council

· Initiates and reports on long planning
to maintain fiscal health and long-term sustainability of town resources in accordance with set policies
· Plans and organizes the preparation of
an annual budget with documentation that conforms to guidelines adopted by the Council.
· Facilitates responses to public 

requests and complaints or areas of concerns brought to the attention of the Council and staff

· Encourages innovation and initiates 

productivity and process improvements

· Recruits, leads, directs and coaches 

staff members into high-performing team
· Designs processes, provides 

leadership on big issues or crises, and maintains order, professionalism and 

confidence during difficult lifecycles of the organization

	a.  A long-range, strategic plan is currently in operation and is reviewed biennially with the Council and management team for affirmation or adjustment 
b.  Annual operational plans are carried out by staff with responsibilities assigned for execution (see Attachment 1)
c.  Budget preparation and management is fiscally sound, thorough and effective
d.  Financial analysis is continuous with cost-effective measures persistently pursued and reporting timely and understandable

e.  Well-qualified, promising persons are recruited and appropriately placed, contributing to a high retention rate
f.  Personnel and program evaluations are inter-related with the strategic planning process and designed to hold staff accountable for results
g. Manager is strategic in crisis management and displays maturity and judgment in effective leadership 


	Comments, Observations, Commendations or Suggestions for Improvements:
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	GOAL 2:  PROVIDES OVERALL POSITIVE INTERPERSONAL COMMUNICATION AND 

                SUPPORTIVE RELATIONSHIPS WITH THE COUNCIL

	
	
	Mayor/Council relations will be considered effective when a majority of the conditions have been successfully met.

	Rating
	RESPONSIBILITY
	PERFORMANCE STANDARD

	Exceeds Standards

(performance above reasonable expectations)

(
Satisfactory

(performance rates a level of reasonable expectations)
(
Needs Improvement

(performance has areas that are below general expectations)
(
	· Is equally available and accessible to

all members of the Council and doesn’t play favorites and takes direction from the Council as a whole
· Maintains a high level of

communication and personal relationship with Council with an openness to feedback 

· Values honesty, is trustworthy and respects confidences in dealing with all elected officials 
· Establishes and maintains a system of reporting to Council of current plans and activities of the organization and staff

· Assists Council in fielding issues and concerns of the public or media

· Provides complete staff work that includes planning and organizing with recommendations and options
	a.  Adequate information is provided to Council to make decisions through written and verbal reports and presentations that state options and  recommendations clearly in the most comprehensive manner possible
b.  Communications are timely and made in a forthright and open manner to all Council weekly or (text and phone contact available 24/7, biweekly meetings, Town Council Reports, broadcast email, Council Communications, white papers, summits, retreats, etc.)
c.  Responses to requests are made promptly
d.  Communications on organizational and staff activities occur weekly to all Council via email (Council Foreword)

e.  Council is offered the assistance of staff to write and review remarks, Power Points, rehearse presentations and interview questions

f.  A system is in place to report constituent concerns, inquiries and resolutions ( bi-weekly Const. Serv. Office report)

	Comments, Observations, Commendations or Suggestions for Improvements:
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	GOAL 3:  PROMOTES POSITIVE PUBLIC AND PERSONAL COMMUNITY RELATIONS IN THE 

                 ROLE OF A LEADER IN THE TOWN

	
	
	Community and public relations will be considered effective when a majority of the conditions have been successfully met.

	Rating
	RESPONSIBILITY
	PERFORMANCE STANDARD

	Exceeds Standards

(performance above reasonable expectations)

(
Satisfactory

(performance rates a level of reasonable expectations)
(
Needs Improvement

(performance has areas that are below general expectations)
(
	· Engenders customer satisfaction as a 
core value of the organization, models an attitude of helpfulness, courtesy, respect and sensitivity to public perception as a foundation to the customer service delivery standard for employees
· Establishes a network of community 
relationships and maintains an image of 
the Town with the community that represents service, partnership, vitality and professionalism

· Establishes and maintains a liaison 

with private, non-governmental agencies, organizations and groups involved in the life of the Town and areas that relate to services or activities of the Town
· Plans, organizes and maintains training 

of employees in interpersonal and customer service skills for use by phone, internet or in person

· Employs cutting edge technology to

maximize public information  dissemination on city programs and services
	a.  Town communications and publications are varied and well-received by residents and employees
b.  Feedback solicited and received from community leadership, stakeholders and the public is generally positive 

c.  The Town’s image is one of a positive leadership force among its peers in the region and the credibility of the manager is seen as an asset

d.  Media relations are timely and credible and include meetings with local print journalists
e.  The Manager is seen as responsive and accessible to the public and values the citizen voice, ideas or concerns

f. The community is aware of key messages and Council’s vision through continuous education and public outreach efforts 

g. Reaches out to restore the Town’s reputation when  community relationships have been broken


	Comments, Observations, Commendations or Suggestions for Improvements:
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	GOAL 4:  PROMOTES EFFECTIVE INTERGOVERNMENTAL RELATIONSHIPS

	
	
	Intergovernmental relations will be considered effective when a majority of the conditions have been successfully met.

	Rating
	RESPONSIBILITY
	PERFORMANCE STANDARD

	Exceeds Standards

(performance above reasonable expectations)

(
Satisfactory

(performance rates a level of reasonable expectations)
(
Needs Improvement

(performance has areas that are below general expectations)
(
	· Effectively represents the town with 
outside agencies, serving on regional boards, committees and working groups
· Maintains effective and cooperative 

relationships with Pima County, city of Tucson, towns of Marana and Sahuarita and the Amphitheater School District

· Provides leadership and experience in 

coordination of the state and federal legislative agendas and lobbying efforts

· Promotes exchanging ideas and 

partnerships that will strengthen the business and intergovernmental outcomes in the region. 
· Creates forums for exchange among 
elected officials and other entities to discuss intergovernmental strategies and needs
	a.   Active with municipal and professional organizations such as the Northern Pima County Chamber, TREO, MTCVB, OV Business Club, ICS, Holiday Parade Committee, representing the interests of the Town 
b.  Is knowledgeable of regional and statewide issues and contributes to solutions and cooperative efforts, called upon to participate as a leader 

c.  Opinion of the Town is positive from leadership in surrounding jurisdictions, statewide officials and congressional members 

d.  Manager includes other employees in opportunities to learn the art of intergovernmental relations, coaching and training staff on intergovernmental milieu and effective strategies and protocols
e. Involved in guiding strategies on important intergovernmental efforts like State Land annexation, federal appropriation requests and regional transportation needs

	Comments, Observations, Commendations or Suggestions for Improvements:
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	GOAL 5:  MAINTAINS EFFORTS FOR PROFESSIONAL AND PERSONAL DEVELOPMENT

	
	
	Professional and personal competencies will be considered effective when a majority of the conditions have been successfully met.

	Rating
	RESPONSIBILITY
	PERFORMANCE STANDARD

	Exceeds Standards

(performance above reasonable expectations)

(
Satisfactory

(performance rates a level of reasonable expectations)
(
Needs Improvement

(performance has areas that are below general expectations)
(
	· Maintains awareness of the value of professional and personal development and actively pursues growth opportunities
· Demonstrates imaginative or new

leadership initiatives within the organization, in community settings and the regional partnerships
· Exhibits desire and ability to build a

cohesive management team 
· Effective in verbal communication and

decisive leadership with a philosophy of collaboration and inclusion
· Maintain the standards of ethics and 

credentialing for the city management profession

 
	a. Management techniques show evidence of change, challenging the way things have been done, valuing innovation, teamwork, integrity, courage and ethics 

b.  Operational objectives throughout the organization are interspersed with challenges to grow into the next level of a high-performing organization and move toward a learning culture 
c.  Employees find the manager is approachable and the organization has been introduced to tools for self-directed teams and change management to garner trust and high morale 
d.  Seeks learning opportunities at annual national and state conferences and forums to keep abreast of trends and innovations in local government

	Comments, Observations, Commendations or Suggestions for Improvements:
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