TOWN COUNCIL REPORT

DATE:

1.27.2011
TO:

Mayor and Councilmembers

FROM:
Ainsley Legner, PRL&CR Director
SUBJECT:
RESPONSE TO REQUEST FROM COUNCILMEMBER JOE HORNAT REGARDING THE Parks Department Accreditation process, IN RELATION TO THE 2011 STRATEGIC PLAN.

This report is in response to questions from Councilmember Hornat regarding the Parks Department accreditation process. How much does Parks Department accreditation cost? Does accreditation provide a financial return or is it just a plaque to hang on the wall? Does it take away from making money or reducing costs?
DISCUSSION

Overview
The recently approved 2011 Strategic Plan Community Infrastructure Focus Area included Action 2.1.2, Initiate the process for national accreditation of the PRL&CR Department through the Commission for Accreditation of Park and Recreation Agencies (CAPRA). 

CAPRA is a national membership organization that provides an authoritative assessment tool for park and recreation agencies. CAPRA is the only national accreditation of park and recreation agencies, and is a valuable measure of an agency’s overall quality of operation, management, and service to the community. Staff believes that accreditation of the PRL&CR Department would provide long-term benefits to the Town and the residents of Oro Valley by identifying areas for improvement and providing a mechanism for regular comparison of Town services to national standards. 
Benefits

CAPRA accreditation provides benefits to both the public and the organization. Public benefits include:

· Assurance that services are provided in accordance with professional best practices

· Potential cost efficiency and service improvements through benchmarking

· External recognition of a quality local government service

Organizational benefits include:

· Increased efficiency and evidence of accountability

· Identification of areas for improvement by comparing the department against national best practices
· Enhanced staff teamwork and pride by engaging all staff in the process

· Creates an environment for regular review of operations, policies and procedures, and promotes continual improvement

· Forces written documentation of policies and procedures

· Public and political recognition

Cost
To begin the accreditation process the Town would submit a preliminary application and $100 fee. The department then undertakes a self-assessment study. This is the key phase because it engages the entire department. At the time of self-assessment submission, the department is responsible for the formal application fee, which is based on a sliding scale. For FY 2012 the Town’s fee would be $165. Direct and indirect costs involved in preparing of the self-assessment document include staff time for research, preparation and production of the self-assessment documents.

The next step in the accreditation process is an on-site visit by a team of trained and qualified CAPRA visitors. The responsibility of the visitation team is to clarify and verify the self-assessment report, to seek additional information that may be pertinent to the Commission’s evaluation, and to prepare a summary report of its findings. The department would be responsible for all visitor expenses (e.g., transportation, parking, meals, and lodging), as well as travel expenses for the visitation team chair to attend the Commission hearing at which the department is reviewed. The estimated cost of on-site visits is $5000 in fiscal year 2014.
If the department achieves CAPRA accreditation there is a $60 annual fee associated with annual assessment reports. Once accredited, the department would be required to submit annual reports during interim years between accreditation reviews.  The annual report identifies any significant changes within the department relating to the accreditation standards. 
RECOMMENDATION / CONCLUSION
This report is for information only.
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