
ATTACHMENT B

          Year-End Financial Status (Unaudited)      FY 2010/2011

% Budget Completion through June  ---  100%

Actuals % Actuals % Variance

thru 06/2011 to Budget to Budget
REVENUES:
LOCAL SALES TAX                10,965,674    12,464,250  88.0% 10,965,674   -12.0%
BED TAX ALLOCATION 610,000         600,000       101.7% 610,000        1.7%

(allocation from Bed Tax Fund to Gen Fund)
LICENSES & PERMITS                 994,843         1,276,510    77.9% 994,843        -22.1%
FEDERAL GRANTS                     596,374         881,239       67.7% 596,374        -32.3%
STATE GRANTS                       332,826         145,700       228.4% 332,826        128.4%
STATE/COUNTY SHARED                8,409,589      8,360,415    100.6% 8,409,589     0.6%
OTHER INTERGOVERNMENTAL            622,075         607,781       102.4% 622,075        2.4%
CHARGES FOR SERVICES               875,881         1,021,715    85.7% 875,881        -14.3%
FINES                              195,993         195,000       100.5% 195,993        0.5%
INTEREST INCOME                    29,305           151,374       19.4% 29,305          -80.6%
MISCELLANEOUS                      246,828         145,000       170.2% 246,828        70.2%

TOTAL REVENUES 23,879,388    25,848,984  92.4% 23,879,388   -7.6%

TRANSFERS IN 603,271         367,000       164.4% 603,271        64.4%

24,482,659    26,215,984  93.4% 24,482,659   -6.6%

Actuals % Actuals % Variance
thru 06/2011 to Budget to Budget

EXPENDITURES:
COUNCIL 194,897         217,610       89.6% 194,897        -10.4%
CLERK 375,742         378,581       99.3% 375,742        -0.7%
MANAGER 906,583         974,906       93.0% 906,583        -7.0%
HUMAN RESOURCES 470,174         484,189       97.1% 470,174        -2.9%
FINANCE 722,898         727,613       99.4% 722,898        -0.6%
INFORMATION TECHNOLOGY 1,073,741      1,120,106    95.9% 1,073,741     -4.1%
GENERAL ADMINISTRATION 2,373,490      2,469,851    96.1% 2,373,490     -3.9%
LEGAL 738,969         842,785       87.7% 738,969        -12.3%
COURT 733,544         753,772       97.3% 733,544        -2.7%
DEV & INFRASTRUCTURE SVCS 2,748,774      3,084,586    89.1% 2,748,774     -10.9%
PARKS, REC, LIBRARY, & CULT RSCS 3,017,942      2,947,715    102.4% 3,017,942     2.4%
POLICE 11,447,300    11,569,573  98.9% 11,447,300   -1.1%

TOTAL EXPENDITURES 24,804,052    25,571,287  97.0% 24,804,052   -3.0%

TRANSFERS OUT 630,583         989,047       63.8% 630,583        -36.2%

25,434,635    26,560,334  95.8% 25,434,635   -4.2%

CHANGE IN FUND BALANCE (951,975)       (344,350)      (951,975)       
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