Oro Valley Report

Activity for the Period

April 1, 2012-June 30, 2012

1) Facilitate High Wage Job Creation and Capital Investment 

Strategies:

Attend 2 sales mission/ trade shows related to the bioscience and/or the aerospace defense industry.  

Sun Corridor Partnership – The Sun Corridor Partnership has completed one full year and the five partners (TREO, GPEC, Yuma, Flagstaff and Pinal County) have all agreed to continue the California-based effort for another year.  Last year’s effort resulted in over 20 Bona Fide leads and over 200 contacts with California companies looking to expand or relocate.  This year’s Service Agreement calls for an increased number of leads, forums and conferences attended and coordination with the Arizona Commerce Authority as they open two offices in Santa Monica and the Bay Area.

San Diego Sales Mission – TREO led a sales mission to San Diego with our Sun Corridor contractor in May.  TREO met with companies, an incubator, the San Diego Regional Economic Development Corporation and attended BIOCOM, an event featuring over 30 biomedical companies. Companies met with include D&K Engineering, ImpediMed, Biomedical Systems, and OncoSec and continued discussions concerning the advantages of the Tucson market are ongoing. The incubator we met with is EvoNexus, an incubator that works with industry leaders to provide no cost space to start ups that pass a juried evaluation and are close to actual product development.

Conduct 4 outreach meetings with regional primary employers to discuss current and future issues associated with operations, workforce, sales, local government, and other important matters. These meetings will focus on businesses within the four targeted industries and primary employers which produce goods and services in excess of what can be consumed by the local market. 

Project Surge/ Graybar 

Project Type: Expansion 

Industry Sector: Alternate Energy (Electronic Components)

Graybar is a local electronics distribution company that expanded its operations in Tucson. The capital investment is estimated to be $7 million and the company is expected to hire 40 additional employees.  

Project Life

Project Type: Expansion and Retention 

Industry Sector: Other

Project Life is a Fortune 100 financial services company considering a move out of the market. In an effort to retain this company, TREO is assisting with workforce training programs and other support. This project would retain 60 jobs. This is a direct lead. 

2) National / International Marketing of Region
Strategies:

Host 2 site selectors regionally, including presentation of Oro Valley.

Project Arch:

Project Type: Attraction

Industry Sector: Bioscience

Project Arch is an early stage medical device firm considering a relocation to Tucson. The company is expected to initially hire 30 employees, ramping up to potentially 400 by their eighth year. Capital investment is in excess of $10M over the projects first 10 years. TREO led a proposal presentation to the client attended by officials from Pima County, City of Tucson and Oro Valley. This is a direct lead.

Communicate with Oro Valley on TREO initiatives via the “Monday Memo” and monthly meetings with the Economic Development Manager.

Monthly meeting held on 04/03 between David Welsh and Amanda Jacobs 

Monthly meeting held on 05/08 between David Welsh and Amanda Jacobs

Monthly meeting held on 06/05 between David Welsh and Amanda Jacobs

Regional Agreement FY 12/13 Update with Public Sector partners held on 06/13
Monday Memos and other communications went out on: 


04/12
Arizona Aerospace and Defense Forum Invitation

04/30
Business Development News

05/22
New TREO Media Partnership

05/30
Statement regarding San Diego Leadership Trip

07/03
Ventana in the News, Business Development Update, New Ranking and More 

Continue national public relations outreach to position Tucson Region as a business center by conducting 2 press trips, one out-bound and one in-bound.

Achieved the target goal of 3.5 million earned media impressions through national business publications, economic development trade magazines, newsletters, online blogs and web sites reaching key relocation decision makers, business executives and site selectors (137 articles and appearances). 

Continued strong national outreach efforts through the quarterly site selector newsletter “Select Tucson” (distributed to over 2,500 site selectors nationwide), new collateral and refreshed TREO web site with updated data, news and regional messaging (over 4,500 visitors/month).

3) Advocacy on Competitiveness Issues

Update the regional Economic Blueprint and appoint one Town official to participate on the Steering Committee
TREO Board decided not to update the Economic Blueprint this year and to have TREO staff focus on business retention and attraction efforts
TREO will pay for one Town official’s participation in any Leadership Exchange Trip conducted in FY 11-12.

Leadership Exchange Trip - Led a delegation of business and community leaders to San Diego, to learn about entrepreneurship, biosciences success and border challenges and opportunities.

UAS Industry Survey –  TREO conducted an online survey to determine the future need for a UAS training site among organizations in Southern Arizona that will use such a facility for civil and commercial applications.  Organizations contacted included Arete, Ascent MRO, Advanced Ceramics Manufacturing, Sargent Aerospace, Raytheon Missile Systems, US Border Patrol, US Customs and Border Protection, Tucson Police Department and many more.  Questions included how a UAS test range will help the business meet its plans, whether the company has used UAS test ranges in the past, and what the expectations for a local UAS test site are. The Arizona Commerce Authority has asked all ED groups across the state to research those questions

TAA Air Service Committee – TREO has been working with the Tucson Airport Authority, Tucson Metro Chamber and the Metropolitan Tucson Convention & Visitors Bureau to identify incentives, programs and methods to increase air service to Tucson.  Increased service will assist our efforts to attract and expand companies as discussions with site selectors indicate a deficiency in non-stop routes to commerce hubs.  TREO led efforts to craft and disseminate a survey targeted to small and large businesses in the region to garner their travel patterns.  Surveys were completed in June and results will be taken to airlines with the ultimate goal of increased routes to TIA.

