
Attachment D-2
TROON GOLF PROPERTY ACCOUNTING
EL CONQUISTADOR
2015 STATEMENT OF CASH FLOWS

Actual Forecast 2015 ORIGINAL
May-15 Jun-15 TOTAL BUDGET

Revenues:
Golf Fees, net of discounts 86,491          102,191           188,682           241,082           
Golf - Group Services 676              676                 
Range, Rentals, Other Golf related 6,484           3,360               9,844              8,160              
Golf Lessons 170              170                 
Total Member Dues 99,952          99,952             199,904           288,800           
Other Member Income 55                55                   
TENNIS/FITNESS Revenues 19,488          14,000             33,488            28,000            
Merchandise, net of discounts 17,133          13,091             30,224            39,528            
Food and Beverage, net of discounts 43,802          48,263             92,065            117,210           

Total Revenues 274,252      280,857          555,109         722,780         

Cost of Sales:
COS - GOLF LESSONS 145              145                 
COS - Merchandise, net of discounts 14,653          9,653               24,306            33,103            
COS - FOOD & BEVG 14,310          16,769             31,079            40,724            

Total Cost of Sales 29,108        26,422            55,530           73,827           

Gross Profit 245,144      254,435          499,579         648,953         

Operating Expenses:
Payroll 209,078        225,000           434,078           364,000           
Employee Benefits 23,384          35,600             58,984            72,800            
Employee Related 8,674           1,728               10,402            3,456              
Advertising & Marketing 1,998           9,042               11,040            18,084            
Comp Expense 400                  400                 800                 
Repair & Maintenance 25,691          28,650             54,341            57,300            
Operating Expenses 16,509          44,527             61,036            89,354            

Total Operating Expenses 285,334      344,947          630,281         605,794         

Operating Profit (40,190)       (90,512)          (130,702)       43,159           

Leases - Carts 16,364          16,364             32,728            17,500            
Leases - Equipment 18,595          18,595             37,190            31,146            
Utilities 115,354        173,000           288,354           320,000           

Fixed Operating Expenses 150,314      207,959          358,273         368,646         

Gross Operating Profit (190,504)    (298,471)        (488,975)       (325,487)       

Insurance 86                7,176               7,262              14,334            
Fees, Permits & Licenses 976              976                 
Base Management Fees 12,000          12,000             24,000            24,000            
Bad Debt -                  1,000              

Total Other Expenses 13,063        19,176            32,238           39,334           

Net Operating Income (203,567)    (317,647)        (521,213)       (364,821)       

Net Income (Loss) (203,567)    (317,647)        (521,213)       (364,821)       
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