TROON GOLF PROPERTY ACCOUNTING
EL CONQUISTADOR
2015 STATEMENT OF CASH FLOWS

Attachment D-2

Actual Actual 2015 ORIGINAL
May-15 Jun-15 TOTAL BUDGET
Revenues:
Golf Fees, net of discounts 86,491 28,106 114,597 241,082
Golf - Group Services 676 20 696
Range, Rentals, Other Golf related 6,484 1,884 8,368 8,160
Golf Lessons 170 645 815
Total Member Dues 99,952 101,579 201,531 288,800
Other Member Income 55 - 55
TENNIS/FITNESS Revenues 19,488 35,499 54,987 28,000
Merchandise, net of discounts 17,133 13,779 30,912 39,528
Food and Beverage, net of discounts 43,802 44,394 88,196 117,210
Total Revenues 274,252 225,906 500,158 722,780
Cost of Sales:
COS - GOLF LESSONS 145 25,125 25,270
COS - Merchandise, net of discounts 14,653 16,620 31,273 33,103
COS - Other (non-golf) 1 1
COS - FOOD & BEVG 14,310 14,182 28,492 40,724
Total Cost of Sales 29,108 55,928 85,036 73,827

Gross Profit

169,978

415,122 648,953

Operating Expenses:

Payroll 209,078 197,982 407,060 364,000
Employee Benefits 23,384 43,530 66,914 72,800
Employee Related 8,674 10,401 19,075 3,456
Advertising & Marketing 1,998 7,151 9,149 18,084
Comp Expense - 800
Repair & Maintenance 25,691 79,769 105,460 57,300
Operating Expenses 16,509 34,430 50,939 89,354
Total Operating Expenses 285,334 373,262 658,596 605,794

Operating Profit (40,190) (203,284) (243,475)

Leases - Carts 16,364 16,364 32,728 17,500
Leases - Equipment 18,595 18,653 37,248 31,146
Utilities 115,354 157,762 273,116 320,000
Fixed Operating Expenses 150,314 192,779 343,093 368,646

Gross Operating Profit (190,504) (396,063) (586,568) (325,487)
Insurance 86 86 172 14,334
Property Taxes 12 12

Fees, Permits & Licenses 976 368 1,344

Base Management Fees 12,000 12,000 24,000 24,000
Bad Debt - 1,000
Total Other Expenses 13,063 12,464 25,528 39,334

Net Operating Income (203,567) (408,527) (612,096) (364,821)

Net Income (Loss)

(203,567)

(408,527)
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(612,096) (364,821)
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