TROON
El Conquistador Cash Flow Statement

Actual Actual Actual Actual

Jul-15 Aug-15 Sep-15 TOTAL
Revenues:
Golf Fees, net of discounts 41,097 35,549 51,722 128,368
Member Golf Fees, net of discounts - - -
Range, Rentals, Other Golf related 1,368 1,593 1,984 4,945
Golf Lessons 785 510 1,115 2,410
Total Member Dues 65,377 57,786 64,719 187,882
Swim/Tennis Revenues 24,923 9,172 27,593 61,688
Salon/Spa Revenues - 150 400 550
GOLF PUSCH RIDGE Revenues - 20 - 20
Merchandise, net of discounts 11,112 9,342 12,462 32,916
Food and Beverage, net of discounts 34,002 29,430 35,077 98,509
Total Revenues 178,664 143,552 195,072
Cost of Sales:
COS - Golf - - - -
COS - Golf Lessons 692 282 100 1,074
COS - Service Commissions 14,268 10,023 14,477 38,768
COS - Merchandise, net of discounts 9,877 5,517 6,335 21,729
COS - Food & Beverage 14,172 11,484 15,150 40,806
Total Cost of Sales 39,009 27,306 36,062
Gross Profit 139,655 116,246 159,010
Operating Expenses:
Payroll 193,325 182,694 172,731 548,750
Employee Benefits 40,630 38,531 45,466 124,627
Employee Related 5,644 3,873 3,204 12,721
Professional Fees - 306 306
Advertising & Marketing 5,213 2,359 7,572
Comp Expense 3,340 - 3,340
Repair & Maintenance 53,817 61,662 84,353 199,832
Operating Expenses 27,627 25,858 20,478 73,963
Total Operating Expenses 326,256 315,958 328,897

Operating Profit (186,601) (199,712) (169,887) (556,200)

Leases - Carts 16,440 16,440 16,364 49,244
Leases - Equipment 19,605 22,357 5,163 47,125
Utilities 168,472 141,589 148,567 458,628
Fixed Operating Expenses 204,517 180,386 170,094 554,997

Gross Operating Profit (391,118) (380,098) (339,981) (1,111,197)

Insurance 86 - 86
Property Taxes - 1,011 1,011
Fees, Permits & Licenses 9 250 86 345
Base Management Fees 12,000 12,000 12,000 36,000
Bad Debt 1,080 270 1,350
Total Other Expenses 12,009 13,416 13,367

Net Income (Loss) (403,129) (393,514) (353,348) (1,149,991)

ATTACHMENT D-2

Original Budget Forecast
TOTAL TOTAL

1,456,271 981,828
180,000 153,000
127,735 83,342
7,100 8,455
1,370,867 1,117,882
279,837 267,656
- 550
- 20
469,671 166,416
850,852 598,987

4,742,333

3,378,136

17,690 10,779
5,680 5,910
161,791 159,056
299,527 193,587
267,418 200,959
752,105 570,291
3,990,228 2,807,845
2,182,859 1,743,750
406,314 373,527
49,984 51,063
3,975 3,831
77.768 60,194
: 3,340
488,050 473,118
413,791 295,647
3,622,041 3,004,470
368,186 (196,625)
105,000 121,244
228,000 167,925
1,330,351 1,310,516
1,653,391 1,599,685

(1,285,205) (1,796,310)
85,520 86
: 1,011
3619 3,478
144,000 144,000
- 1,350

233,139

(1,518,343)

149,925
(1,946,235)
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